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OPHA Directors of Nursing Strategic Plan – At-a-Glance
	Mission
	To develop, provide and promote leadership within Public Health Nursing.  These qualities will actively result in improving the health of local communities and promote activities that will result in meeting state and national health goals.


	Vision
	The strength and essence of Public Health Nursing practice is commitment and action toward achieving the State’s and Nation’s health goals for the population.  Synthesizing knowledge from the public health sciences and nursing theory to improve the health of the entire community the section will:
· Bring together nursing administrators to exchange ideas regarding program development, funding sources, standards of care, and related activities that take place in local health districts.
· Collaborate on program development with other agencies, groups and academic institutions that provide primary prevention and health promotion in the community.
· Identify and address issues, legislative matters, and mandates for change in health care delivery.

· Actively support Public Health Nursing and its leaders, maintaining communication among the group in a consultative, educational and supportive manner.

· Address issues that cause an increased demand for public health nursing services in Ohio.  Those issues may be a direct result of changing demographics, morbidity and mortality trends, mandates of change in health care delivery systems, financial issues and/or significant new initiatives.

· Examine the strengths of Public Health Nursing practice in delivering needed public health services that prevent and control current public health problems.

· Works toward delineating the legitimate authority of Public Health Nurses in providing accessible, affordable, and locally needed services that protect public health, prevent disease and promote optimal health throughout the lifespan of Ohio’s citizens.



	Beliefs
	· Public Health Nursing is crucial to maintaining the public health, well-being, and preparedness.  The OPHA/DON section will provide authoritative leadership for matters pertaining to Public Health Nursing in Ohio.
· A strong and robust infrastructure will enable us to reach our goals

· Our communities’ health depends on a highly skilled and dedicated workforce

· Our voice will strengthen and influence change through involvement with state and national agencies and organizations
.


	Strategic Imperatives & Objectives
	Between June and December, 2006, an intensive strategic planning process identified nine themes as essential for the OPHA DON Section.  
STRENGTHS.  The strength of the DON Section lies in the dedication, commitment, education, knowledge, and experiences of its members.  The membership is future oriented and aspires to leave the circumstances of public health and the position of the public health nursing profession better than they are today.   

STRUCTURE.  The structure of the DON Section offers opportunities for professional networking, sharing and growing from common experiences, and for learning in an environment where members are supported by one another. This structure should be strengthened in order to bring about the effective advancement of our mission.

STATUS.  The DON Section recognizes its past accomplishments and is empowered to further define and use its status as a Section of OPHA to provide public health nursing leadership that is from within the group, for the group, and by the group.

COLLABORATION.  There is a need for cohesion across practice boundaries at all levels, including those present between and among public health nurses and academia, between and within local public health agencies, and with the state health department.

WORKFORCE DEVELOPMENT.  The DON section has a fundamental role to play in developing the current and future workforces.  This role may be accomplished both formally and informally through actively promoting and expanding the clinical ladder, supporting credentialing and competency development, affecting workforce policy, influencing and providing educational programs directed at public health nurses, and serving as mentors to tomorrow’s workforce.  Leadership development is central to this charge.

COMMUNICATION.  Systems that support face-to-face and electronic communications among the membership exist.  There is a need to strengthen these systems to more effectively facilitate development of the Section and profession.

VOICE.  The DON Section aims to assert authority for public health nursing practice in Ohio.  This reputation should be recognized by the Ohio Department of Health, Health Commissioners, policy makers, legislators, communities, and the public.  

ADVOCACY.  An opportunity exists to be advocates for the public health nursing profession and to increase the visibility of public health nurses.  This opportunity extends to policy development and political advocacy.

MEMBERSHIP.  While there is an active core of Directors who participate in the Section activities, a significant number of members remain inactive, and many DONs are not members of the Section or OPHA.  Strength in numbers supports the voice, authority, and recognition aspirations of the Section.
The Section work on these themes surfaced three strategic imperatives for development and strengthening of the section.  The strategic imperatives and associated objectives are defined in the table on the following pages.


	For Information
	


Continued on next page
	STRATEGIC IMPERATIVE:  VOICE

	The OPHA/DON section will be formally recognized as the voice of leadership for Public Health nursing in Ohio and maintains a collegial relationship with the Ohio Department of Health management team.  The origin for this “voice” will include collaborative efforts with the Ohio Department of Health, the Ohio Board of Nursing, the Association of Ohio Health Commissioners, and other professional organizations to send consistent messages across the Public Health nursing discipline in the State of Ohio.

Objectives: 
· V.1 By December, 2007, establish (collaborative agreement) a plan for communication between ODH and the DON section to support mutual communication of best practices, PHN direction, information exchange and program development.

· V.2 By December 31,2008 represent Public Health Nursing on at least one additional designated committee (Association of Ohio Health Commissioners, Ohio Department of Health, Program development) that impacts the Local Health District and its public health nursing programs.
· V.3 By March 31, 2008, develop and promote a website specific to Public Health Nursing in Ohio (need to be more specific).
· V.4 By December 31, 2010 obtain Public Health Nursing representation on the Ohio Board of Nursing.



Continued on next page
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	STRATEGIC IMPERATIVE:  WORKFORCE DEVELOPMENT

	The OPHA DON section will provide growth opportunities for current and future Public Health Nurses in both public health and nursing leadership.  These opportunities will promote teamwork and excellence in assessing, promoting and protecting the health and well being of the diverse communities we serve.  In collaboration with the Ohio Department of Health, academia, and other professional organizations, the section will exchange ideas, support, address, strengthen and delineate roles and competencies for public health nursing.  
Objectives:

· W.1 Implement PHN introduction curriculum established by OPHA DON section and ODH twice annually beginning in 2008. 
· W.2 By January 1, 2010 75% of Public Health Nurses in Ohio will complete a Surge Curriculum.
· W.3 In collaboration with senior ODH nursing staff, assess currently implemented curriculum for PHN management by June 2009.
· W.4 By December 31, 2007 develop a model agreement between Local Health Districts and Schools/Colleges of Nursing that establishes collaborative mutually beneficial exchange of services to support clinical experience, research and professional development. 

· W.5 By March, 2008 establish a mechanism to support section members who wish pursue Public Health Nursing ANCC credentialing.
· W.6 By December 31,2008 update and maintain Public Health Nurse orientation manual (original exists).
· W.7 By May, 2009, conduct an annual Public Health Nurse Summit to address current PHN issues on national, state, & local levels.
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	STRATEGIC IMPERATIVE:  STRUCTURE

	The OPHA/DON section will build infrastructure designed to support public health nursing and partnerships essential for the protection and promotion of the health of all Ohioans.  
Objectives:

· S.1 By May 2007, Review and update Mission statement and By-laws. (DONE)
· S.2 By December, 2007 establish quarterly Executive committee conference calls one month before scheduled meetings, utilizing VOIP phones, email and other tools to increase communication among Directors Of Nursing across Ohio. 
· S.3 By June, 2008, develop three strategies to increase Public Health Nurse participation within PHN SPIG. 

· S.4 By May 15, 2008 (Combined Conference) increase membership in Directors Of Nursing Section by 10%. 

· S.5 By December 2007, incorporate a section business plan. 
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